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IHomTuka HEpTr 0c6epe>ReHml M IMOBbIIICHUSA 3HepF03(i)(1)eKTI/IBHOCTI/I

1. OO0mue nmoJoxeHusa

[TyOmuHoe akuuoHepHoe o00mecTBo «BTopass reHepupyomas KOMIIaHUS
ONTOBOrO pbIHKA 31eKTposHeprun», [IAO «OI'K-2» gBngercda mpou3BOOUTENEM M
MOCTABIIMKOM 3JIEKTPUUYECKON SHEpruv (MOUIHOCTH) Y TEIUIOBOW 3Hepruu. B cocras
Oo6mectBa Bxomautr 13 ¢mwmanos: Apnepckas TIC (KpacHomapckuii Kpait),
Kupumckas I'POC (Jleamnrpaackas o0611.), HoBouepkacckas I'PIC (PocroBckas
oonacte), IlckoBckasa I'POC (IlckoBckast o0iacth), Psasanckas I'PIC (Psazanckas
oonacte), CBoOogHenckass TIC (Amypckas obOnacte), CepoBckas ['PIC
(CepayioBckasi oOnacth), CraBpononbckasi ['POC  (CraBpononbckuii — Kpail),
Cypryrckas I'P3C-1 (Tiomenckas oomnacte), Tpounkas ['PIC (YensOunckas
obonacte), Yepemosenikas ['PIC (Bosoroackas ob6nacts), I['posnenckas TIC
(Yeuenckas pecnyommka), FOxno-Akytckas TIC (Pecnyonuka Caxa (AxyTtus).

[MommTrka  sHeprocOepekeHWs] W  TOBBIIIEHUS  3IHeproddPeKTUBHOCTU
onpenenset nproputethl [IAO «OI'K-2» B chepe sHeprocoepexeHns U pazpadoTaHa
B LIEJISIX:

MOBBIINIEHUs] SKOHOMUYECcKoi apdexTrBHOCTH OOI1IECTBA, 32 CYET SKOHOMUU U
PalMOHAIBHOIO UCTIOJIb30BAHUS YHEPTETUUECKUX PECYPCOB;

MOCTOSTHHOTO ~ TOBBILIEHUS  HEProdp@PeKTUBHOCTA  MPOU3BOJACTBEHHON
AEATEIbHOCTA TOCPEJCTBOM CHMKEHHUs YJIEJIbHOTO pacxoda TOIUIMBA Ha OTIIYCK
9JEeKTPUYECKON U TEIJIOBOM SHEPruM 3a CYEeT peaM3allid TEeXHUYECKUX U
9KCIUTYaTalIMOHHO-TEXHUYECKUX MEPOIIPUATHI;

oOecrieueHns1 YCTOMUMBOro pa3Butust OOIIecTBa ¢ yUETOM JYUIIUX MPAKTHK B
00J1acTH HeprocOepexeHusl U MOBbIIIEeHUsT SHEPro3hGHEeKTUBHOCTH;

CONEHCTBUSI  peaju3alMd  TOCyJapCTBEHHOM  cTparernd B oOJjacTu
SHeprocoepeRkeHus U MOBBIIIEHUsI SHEPTr0I(HPHEKTUBHOCTH.

2. Ilear n 3amaun ITAO «OI'K-2» B o00JacTH 3HeprocoOepeskeHuss u
NOBbIIEHNsI YHEPro3(pPeKTUBHOCTH

Lens:

OOCTUKEHME IUIAHOBOW SKOHOMHUM TOIUIMBHO-9HEPIreTUUYECKUX PECYpPCOB IO
pmwmanam m OOImECTBY B HATYpaJbHOM U JCHEKHOM BBIPAKEHUHW 3a MEpPHUOJI, TIPH
YCJIOBUY 9KOHOMHUYECKOM 11eJIeCO00Pa3HOCTH.



3agaun:

JNOCTH)KEHME IIeJIeBbIX TIOKasaTejeid B oOjacTu 3HeprocOepexeHuss u
MOBBIIIEHUS YHEPT03(P(PEKTUBHOCTHU Ha ypoBHE (pumaioB U OO0IIecTBa;

o0ecrieueHre PalMOHAIBHOTO  KCIIOJIb30BAaHUSI  TOIUIMBHO-IHEPTreTUUYECKHUX
peCypcoB 3a CYeT peaqu3alii MEpONPHUATUH ¥ TPOEKTOB  TOBBIIICHUS
9Heproa(PeKTUBHOCTH B YCTAHOBJIEHHBIX 00beMaX U B yCTAHOBJICHHBIE CPOKH;

yJlyulnieHre nokasatesieil 9Hepro3p ek TMBHOCTU MPYU MUHUMM3AIIMY 3aTpaT Ha
MEpONPUATHS B 00JIaCTH SHEProcOepeKeHNsI 1 MOBbIIIeHUsT SHEPro3(pPEeKTUBHOCTHU U
3aTpaT Ha (PYHKIIMOHMPOBAHUE U PA3BUTHE CUCTEMbI SHEPreTUYECKOr0 MEHeIKMEeHTa
OO011ecTBa;

pa3BUTHE  CUCTEMBbl  yIpaBJeHUs  MOCPEACTBOM  (OpPMHUpOBaHUS U
COBEpIIIEHCTBOBAHUS CUCTEMBI SHEPreTUIeCKoro MeHeskmMeHTa O01mecTsa.

3. Oo0sa3arTeancTBa

Jlist mocTrkeHus 1eeit u 3aaa4d B 00J1acTh SHEprocoepekeHus: 1 MOBBIIICHUS
sHeproadpextuBHoctn [IAO «OI'K-2» mnpunumaer Ha cebsa cheaylomme
00s13aTesbCTRA:

0e3yCJIOBHO BBIMOJHATh TPeOOBAHMS 3aKOHOJATENbHBIX M WHBIX HOPMAaTHUBHO-
npaBoBbIX akTOB Poccuiickonn ®Penepauuu, KacaoIUMXCSI OEATEJIBHOCTH 10
9HeprocoepekeHUIO U MOBBIIIEHUIO0 SHEPro3(hPEKTUBHOCTH;

COBEpIIIEHCTBOBATh  yIpaBJeHUE SHEProcOepekeHWeM W  TOBBIIICHUEM
9Hepro3(EeKTUBHOCTH B COOTBETCTBUU ¢ TpeboBaHusimu crangapra 'OCT P MUCO
50001;

coOMOaTh KPUTEPUU HANEKHOCTH, OE30MaCHOCTM UM IKOHOMUYECKOH
3(pPeKTUBHOCTH TPU OCYIIECTBJICHUM JEATELHOCTA TO SHEProcOepekeHuio u
MOBBIIIEHUIO YHEPr03(hHEKTUBHOCTH;

oOecrieunBaTh pacrpejesieHre OTBETCTBEHHOCTHM 3a SHeprocoepexeHue u
MOBBIIIIeHNE SHEPro3(hPEKTUBHOCTH Ha BCeX YPOBHSAX yrpanienus: OOIecTBoMm;

NPUHUMAThH YIPABJIEHYECKUE U UHBECTULIMOHHBIE PEIlEHUsl C YYETOM lieieil u
3a/1a4 sHeprocOepekeHus 1 MoBbieHus: sHeproaddexTuBHocTH OOIIECTBA;

oOecreuynBaTh OIpeiesieHue W aKTyaiu3aluio 0a30BOi JMHUY, 1eJiel, 3a/1a4 1
MoKaszatesieil 3Heproa(@EeKTUBHOCTH MO pe3yJbTaTaM NPOBEJEHUS aHAJIU3a
9HEPro3(PPEKTUBHOCTU CO CTOPOHBI PYKOBOJICTBA;

o0ecrieunBaTh ~ MPUOPUTET  3aKynKaM  OOOpYyAOBaHWS C  JIyYIIMMHU
XapaKTepUCTUKAMK SHEPTOMOTPeOICHUS;

o0ecrieunBaTh HaJMuhMe HEOOXOOUMBIX pecypcoB W HMHGpOpMAIUM s
BBITIOJTHEHUsI  YCTAaHOBJIGHHBIX IleJieid, 3aJad u  00s3aTeJbcTB B 00JacTu
HeprocOepeKeHUsl 1 MOBBIIIeHUs] SHEProa(PEKTUBHOCTH.

4. MexaHu3Mbl peaju3anuu MOJUTHKH SHEProcoOepekeHusl U MOBbIIIeHHs
3Heprod3§eKTHBHOCTH:
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(popmupoBanue u COBEpIIEHCTBOBAHUE CUCTEMBI yIpaBJIeHUS
HeprocOepekeHUeM U MOBBITIeHHeM dHeprodgGeKTUBHOCTA Ha OCHOBE TPeOOBAHUIA
crangapta 'OCT P MUCO 50001;

pa3paboTKa W peanu3aiius AOJTOCPOYHOM MPOrpaMMbl SHEprocOepekeHus u
NoBBIIIeHNs SHepro3dddekTruBHOCTH OOIIEecTBa, BKIOYAIIEH 1e/IeBble MoKa3aTely,
3alayl M MEpOIpHATHS B  O00JaCTH  SHeprocOepekeHuss W  TOBBIIIECHUS
9Heproa(pHeKTUBHOCTY;

YCTAHOBJIEHWE, MOHUTOPHUHI, AaHAJIM3 U TOCJIEIOBATEIbHOE YJydllleHUe
IeJIeBbIX ~ [OKa3aTejieil  mporpamMmbl  SHeprocOepekeHuss U TOBBIIMIECHUS
9Hepro3pHeKTUBHOCTH;

MOWCK, OTOOp W BHEAPEHHWE WHHOBAIIMOHHOTO 3HEProcoOeperamwlero
000pyIOBaHMS ¥ TEXHOJIOTUI POCCUHCKOTO MTPOU3BOICTRA;

BHIIIOJTHEHUE  HAYYHO-UCCJEJOBATEIbCKUX,  OIMBITHO-KOHCTPYKTOPCKUX U
TEXHOJIOTUYECKMX padOT, BHEJApEHWe M KOMMEPUYECKOe UCMOJIb30BaHUE UX
pe3yJIbTaToB, TpaHcdep 3SHepro3P@EKTUBHBIX TEXHOJIOTHA, HAIMpPABJIEHHBIX Ha
MOBBIIIEHUE IHEPT03((PEKTUBHOCTH;

opmupoBaHue 0a3bl 3HAHWI (JYUYIIMX NPAKTUK) IO OPraHU3aIllMOHHBIM U
TEXHUYECKMM MEpONpUATHSAM B 00JIaCTU 3SHEProcOepekeHusi W  TOBBIIMIECHUS
3Heproa(pPeKTUBHOCTH;

MOBBIIIIEHUE  YPOBHS ~ aBTOMAaTH3allUM  TEXHOJOTMYECKOro  IMpoliecca,
COBEPIICHCTBOBAHUE CUCTEMBI YUETA SHEPTETUUECKUX PECYPCOB;

CO3/IaHKE, PAa3BUTHE U COBEPUIEHCTBOBAHMWE CHCTEMbl MOTHMBALIMM IEPCOHAJA,
HaTpaBJICHHOW Ha pean3alliio MEPOIIPHUATHIA M0 YHEProcOepeKeHUI0 U TIOBBIIICHHUIO
9Hepro3(p(HeKTUBHOCTH;

oOydYeHre, TOBbIIIEHHEe KBIM(pPUKAIUM U MH(GOPMHUPOBAHUE MEepCOHANA IO

BOIIpOCaM SHeprocoepexReHus, MOBBILICHUSA 9Hepro3(EeKTUBHOCTH u
9HEPreTUYECKOr0 MEHEKMEHTA;
yU€T TpeboBaHUi 1o 9HeprocoepeKeHUI0 u MOBBIILIEHUIO

9Hepro3(PEeKTUBHOCTH MPU pa3pabOTKe TEXHUIECKUX 3aJaHUi Ha IPOEKTUPOBAHUE;

3aKynKa OO0OpYyJAOBaHHWS W MaTEpPHaJIOB, a TaKXkKe MCIIOJb30BaHUE CUCTEM U
TEXHOJIOTUI, 00eCHEYNBAIINX MUHUMAJIBHOE, TEXHOJOIMYECKA M SKOHOMHUYECKU
000CHOBaHHOE MOTPeOIEHNE IHEPTETUIECKUX PECYPCOB;

npeabsiBIeHde K MOAPSAAHBIM OpraHU3alldsIM W TMOCTAaBIIMKaM TpeOOBaHWA B
o0nacTi  2HeprocOepexeHuss U  TMOBBIIIEHUs  SHEProdp@eKTUBHOCTH IS
MUHUMU3ALUYA HEPALTMOHABHBIX U3IEPKEK;

B3aMOJIECTBIE c pErMoHaIbHBIMU BJIACTSAMU 110 BOIIPOCaM
HeprocOepeKeHNs W MOBBIIICHUS SHEPro3(P(EeK TUBHOCTH.

PykoBoactBo ITIAO «OI'K-2» obecrieunBaeT peajv3alyio  HaCTOSIICH
[TomuTukK 3HEprocoepeskeHrs ¥ MOBBIIIEHUS SHEPro3(PEKTUBHOCTH B COOTBETCTBUN
C TIOJIHOMOYMSIMU Y TIPUHATHIMU 00sI3aTeIbCTBAMMU.



