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IHomTuka HEPT 0c6epe>KeHml M IMOBbIIIICHUA 3HepI‘OE)Cl)(l)eKTI/IBHOCTI/I

1. OoOmume moJioKeHus

[TyomuHoe axkuuoHepHoe o01mecTBo «BTopass reHepupyomas KOMIIaHUS
ONTOBOrO pbIHKA 31eKTpodHeprun», [IAO «OI'K-2» gBngerca mpousBOOUTENEM M
MOCTABIIMKOM 3JIEKTPUYECKON SHEpruv (MOUIHOCTH) Y TEIUIOBOW 3Hepruu. B cocras
OobmectBa BxomuT 12 dummanoB: Apnepckas TIC (KpacHomapckuit Kpait),
Kupumckas I'POC (Jleamnrpaackas o0611.), HoBouepkacckas I'PIC (PocroBckas
oomacte), IIckoBckas I'PAC (IlckoBckas oOnacth), Pasanckas I'POC (Psasanckas
obonacth), CpoOoanenckass TIC (Amypckas o6Omnacte), CepoBckas ['PIC
(CepayioBckasi  oOnacte), CraBpononbckasi ['POC  (CraBpononbckuii — Kpail),
Cypryrckas I'P3C-1 (Twomenckas o6nacte), Tpounkas ['PIC (YensOunckas
obonacth), Yepemosenikas ['PIC (Bosoroackas o6macts), ['posnenckas TIC
(YeueHckas pecnyOiuka).

[Mommtrka  sHeprocOepekeHWs] W  TOBBIIIEHUS  IHEProddPeKTUBHOCTU
onpenenseT npuoputethl [IAO «OI'K-2» B chepe sHeprocoepexeHns u pazpadoTaHa
B LIEJISX:

MOBBIIIIEHUs] SKOHOMUYECcKoi apdexTrBHOCTH OOI1IECTBA, 32 CYET SKOHOMUU U
PalMOHAIBHOIO UCTIOJIb30BAHNSI SHEPTETUYECKUX PECYPCOB;

MOCTOSIHHOTO  TOBBIILIEHUS]  3HEProd((PEKTUBHOCTH  MPOU3BOACTBEHHOMN
AEATEbHOCTA TOCPEJCTBOM CHWXEHHUS YJIEJIbHOTO pacxoda TOIUIMBA Ha OTIIYCK
9JEKTPUYECKON U TEIJIOBOM SHEPruM 3a CYEeT peaM3alid TEeXHUYECKUX U
9KCIUTYaTalIMOHHO-TEXHUUECKUX MEPOTPUSITHIA;

oOecrieueHns1 YCTOMUMBOro pa3Butusi OOIecTBa ¢ yYETOM JyUIIUX MPAKTHK B
o0JacTu sHeprocOepekeHrsl U TOBHIITIeHNs SHEPro3(P(EeKTUBHOCTH;

COJICWCTBUSI ~ peav3alluM  TOCYJapCTBEHHOW  cTpareru B 00JIaCTH
9HeprocOepeKeHUsl v MOBBIIIEHUS] SHEProa(PEKTUBHOCTH.

2. Hear m 3agaun ITAO «OI'K-2» B o006JacTtH 3Heprocoepe:keHust M
NOBbIIEHNsI YHEPro3(PPEeKTUBHOCTH

Lens:

OOCTUKEHME IUIAHOBOW SKOHOMHUH TOIUIMBHO-2HEPreTUUYECKUX PECYpCoOB IO
¢pmwmanam u OOIECTBY B HATYypaJbHOM U JEHEKHOM BBIPDAKEHUU 3a MEpPHUOJl, TIPH
YCJIOBUY 9KOHOMHUYECKOM 11eJIeCO00Pa3HOCTH.



3anaun:

JIOCTH)KEHHE IIeJIeBbIX TIOKa3arejeil B 00jacTu 3HeprocOepexeHus u
HOBBIIIEHUsT SHepro3¢geKTUBHOCTH Ha YpoBHe (huranoB u OOIecTBa;

oOecrieueHre PalMOHAIBHOTO  KCIIOJIb30BaHUSI  TOITMBHO-IHEPTeTUIECKHUX
pECypcoB 3a CuUeT peaju3allid MepONpUSTHA UM TPOEKTOB  MOBBIIIECHUS
9Hepro3((EKTUBHOCTH B YCTAHOBJIEHHBIX 00bEMaX U B YyCTAHOBJICHHbBIE CPOKU;

yJIyullleHre noka3aresieil 3HeproaPeKTUBHOCTH IPU MUHUMU3AIIUK 3aTpaT Ha
MEpOTIPUATHS B 00JIaCTH SHEProcoOepeKeHN s 1 TOBBIIIEHUs SHEPro3(P(EeKTUBHOCTH U
3aTpaT Ha (DYHKIIMOHUPOBAHUE U PAa3BUTHE CUCTEMbI SHEPTETUUECKOIO0 MEHE)KMEHTa
OO01ecTBa;

pa3BUTHE  CUCTEMbl  yIOpaBJIEHUsT  MOCPeICTBOM  (popMUpOBaHUSI U
COBEPIIEHCTBOBAHUSI CUCTEMBI SHEPTETUUECKOro MeHeaxkMeHTa Oo1iecTna.

3. Oos3arejncTBa

JUist ocTkeHus 1iesiell v 3a/1a4 B 00J1acTh SHEProcOepekeHrsl U MOBBIIIIEHUS
sHeproadpextuBHocTH [IAO «OI'K-2» mnpunHuMmaeTr Ha cebsa  cleaylommme
00s13aTeNbCTBA!

0€3yCJIOBHO BBINOJHATh TPEOOBAHUS 3aKOHOJATEJIbHBIX M MHBIX HOPMATHUBHO-
nmpaBoBbIX akTOB Poccuiickoii Penepauuu, KacamolUXCsA JEATEIBHOCTH 110
9HEprocOepeKeHUIO U MOBBIIIEHUI0 SHEPro3hPEKTUBHOCTH;

COBEpIIIEHCTBOBATh  yIpaBJeHUE SHEProcOepekeHWeM U  TOBbIIICHUEM
9Heproa(ppekTMBHOCTU B cOOTBeTCTBUM ¢ TpeGoBaHusamu ctangapra 'OCT P MCO
50001;

coOmogaTh KpUTEpUM HAAEKHOCTH, O€30MaCHOCTM U  IKOHOMHUYECKOI
3 (PEKTUBHOCTH TPH OCYIIECTBIEHUU [JESTEJbHOCTH IO 3SHEProcOepekeHuio u
MOBBIILIEHUIO SHEPr03(P(PEKTUBHOCTH;

oOecrieunBaTh paclpejelieHie OTBETCTBEHHOCTHM 3a 3HeprocoOepexeHue u
MOBBIIIIEHNE SHEPTro3(P(PEKTUBHOCTU HA BCeX YpOBHSIX yrnpaniieHuss OOIecTBOM;

NPUHMMATh YIPABJIEHYECKUE U MHBECTULIMOHHBIE PEILEHUsI C YYETOM LeJeill u
3a/1a4 HeprocOepexeHus 1 MoBbieHus sHeprodddextusHocTr OOIIECTBA;

o0ecrieunBaTh ONpeeieHue U aKTyaan3anuio 0a30BO JUHUM, 1ejel, 3a1ad U
NoKaszaresel  3Hepro3((PEeKTUBHOCTU MO pe3yJbTaTaM IPOBEIEHUs aHaJIM3a
9HEPro3(P(PEKTUBHOCTU CO CTOPOHBI PYKOBOJCTBA;

oOecrieynBaTh ~ NPUOPUTET  3aKylmKaM  OOOpYAOBaHHUS € JIyYIIUMH
XapaKTepUCTUKAMU SHEPronoTpedsieHus;

o0ecrieunBaTh HaJMuMe HEOOXOOUMBIX pEeCcypcoB U HMHGpOpMaluu s
BBIIIOJIHEHUSI  YCTAHOBJICHHBIX  LIeJieil, 3ajauy ©u 0053aTeqbcTB B 00JACTH
SHeprocOepeKeHus 1 MOBBIIIeHUsT SHEPTr03((HEKTUBHOCTH.

4. MexaHu3Mbl peajH3anuu MOJHTHKH SHEProcoOepeKeHnsl U MOBbIIIIEHHS
3Hepro3gpeKTHBHOCTH:



popmupoBanue u COBEpIIEHCTBOBAHUE CUCTEMBI yIpaBJeHUs
SHeprocoepekeHUeM U TIOBBIITIEHHEM HEProd(pHeKTUBHOCTU Ha OCHOBE TpeOOBaHMIA
cranaapra 'OCT P CO 50001;

pa3paboTKa W peanm3als J0JTOCPOUYHON IMPOrpaMMBbl SHEProcOepeKeHus: u
noBbIlIeHus: SHeproaddekTuBHOCTH OOIIECTBa, BKIIOYAOIIEH 11e/ieBble MoKa3aTey,
33/1aud M MepomnpusiTUs B  OOJacTH  IHEprocOepexeHuss U  TOBBIIIECHUS
3Heproa(p(PeKTUBHOCTH;

YCTAQHOBJIEHWE, MOHHUTOPHUHI, AaHAJIM3 U TOCJeIOBAaTe/IbHOE YJIydllleHUe
IeJIeBBIX ~ TOKa3aTejeil  mporpaMmbl  SHEprocOepekeHuss W TOBBIIMICHUS
9HeproagpHeKTUBHOCTY;

MOUCK, OTOOp W BHEApEeHHWe WHHOBAIMOHHOIO  3HeprocOeperamoIiero
000py/IOBaHMS ¥ TEXHOJIOTUI POCCHIICKOTO IPOM3BOICTBA;

BHITIOJITHEHUE  HAYYHO-WCCJIEIOBATENIbCKUX,  OINBITHO-KOHCTPYKTOPCKUX U
TEXHOJIOTMYECKUX padoT, BHEApPeHHe ¢ KOMMEPUYECKOe WCIOJb30BaHUE UX
pe3yJsibTatoB, TpaHcdep 3HeprodP@EeKTUBHBIX TEXHOJIOTWA, HAMpaBJIEHHbIX Ha
MOBBIIIEHUE SHEPro3(PPEeKTUBHOCTH;

dopmupoBanre Oa3bl 3HAHWI (JYUYIIMX TPAKTUK) IO OPraHM3allMOHHBIM M
TEXHUYECKUM MEpOIPHUATHSIM B O0JacTH IHEpProcOepekeHuss U  TOBBIIIECHUS
9Heproa(pHeKTUBHOCTY;

MOBBIINIEHWE  YPOBHS ~ aBTOMATM3allMM  TEXHOJOTMUYECKOro  Mpollecca,
COBEPIIIEHCTBOBAHUE CUCTEMBI YUETA SHEPTETUUECKUX PECYPCOB;

CO3/IaHK€e, Pa3BUTHE U COBEPIICHCTBOBAHME CHCTEMbl MOTHMBALIMM IEpPCOHANA,
HaAIPaBJICHHOW HA peaM3alliio MEPOIPUATUI TI0 SHEProcOEPEKEHUIO U TTOBBIIICHUIO

3Heproa(ppeKTUBHOCTY;

oOydJeHre, TOBBIICHUE KBaM(pUKAIUA ¥ WH(GOPMHPOBAHUE TMepcoHaia II0
BOIpOCaM 9HeprocoepexReHus, MOBBIIIIEHUS 9Hepro3(HeKTUBHOCTH u
SHEPreTUYeCKOro MeHe IKMEHTA;

yU&T TpeOOBaHMIA 1o HeprocOepeKeHUI0 u TIOBBIIIIEHUIO

9Hepro3(ppeKTUBHOCTHU NpH pa3padOTKe TEXHUUECKUX 3aJJaHUi Ha TPOEKTUPOBAHUE;

3aKynKa OOOpYy/JOBaHUSl W MaTepuasoB, a TaKe HCIOJb30BaHUE CUCTEM U
TEXHOJIOTUI, O0ECTeUMBAIONIMX MHHUMAIbHOE, TEXHOJOTMYECKH M SKOHOMHUYECKU
000CHOBaHHOE TIOTPeOJIEHNE SHEPTETUIECKUX PECYPCOB;

npeabsBICHUE K TMOJPSATHBIM OpPraHU3alldsIM M TIOCTaBIIMKaM TpeOOBaHUN B
o0nmacti  2HeprocOepexeHUuss W  TOBBIIIEHUs  SHEprodpPeKTUBHOCTH IS
MUHUMU3AIUY HEPAIIMOHATbHBIX U3JIEPKEK;

B3aUMO/ICHICTBUE C pPErMOHAILHBIMU ~ BJIACTSIMU  TIO BOMNpOCaM
9HeprocOepeKeHUsl v MOBBIIICHUS] SHEProa(PEK TUBHOCTH.

PykoBoncteo ITAO «OI'K-2» obecrneurBaeT peaju3aldio  HACTOSIIEH
[TonuTrky HEprocoepekeHus U MOBBIIIEHUs SHEPro3((HEKTUBHOCTH B COOTBETCTBUU
C TIOJTHOMOYMSIMU U TIPUHSATHIMU 00s13aTEIbCTBAMM.



