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NONMUTUKA B 0b6nactu Kauectea NAO «OlK-2»

Mwuccusa

3pdeKkTMBHOE YynpaBneHune 3sHepretuyeckumm aktmeamm [MAO «OTlK-2»,
HanpaBNeHHOE Ha AOCTUXKeHue cTpaTternyeckunx uenen [MAO «OlK-2» B
3NeKTPO3HepreTMke U obecneyeHne HagexHoro, 6esonacHoro u 3pPeKTUBHOrO
NPOM3BOACTBA 3/1IEKTPUYECKOM U TENIOBOM SHEPTUN.

Crparernyeckue uenum NAO «OlK-2»:

obecneyeHne cTabunbHOrO ypoBHA NPUOBLINIM NPU COXPAHEHUU HALEKHOCTU
sHeprocbeperkeHna noTpedbutenei;

nonHoe ypoBneTBOpeHMe TpeboBaHWI, OUEHKa W yyeT bByaywmx
notpebHOCTEN U OXMAAHWUI BCEX 3aMHTEpPEecoBaHHbIX B geAtenbHocTn ObuiecTBa
CTOPOH;

COXPaHEeHWE NMANPYHOLWNX NO3nLUKMIM B Poccum B chepax 3NeKTPOIHEPTETUKM U
pacLMpeHme 30Hbl MPUCYTCTBMA 3a CYET BbIXOAA Ha CMEXKHbI€ PbIHKK;

MoJAepHU3auma n nosblweHne onepaunoHHOM adpdeKTMBHOCTH
NPOM3BOACTBEHHbIX MOLLHOCTEN, MCNONb30BaHME Hay4YHO-TEXHMYECKOTO
noTeHumMana;

peanusayma MeponpuATUIA, HanpaBAEHHbIX Ha obecneyeHne HaAEKHOM
paboTbl 0bopynoBaHMA AN NoAAep’KaHWA CNOCOOHOCTM MOCTOAHHO MOCTaBAATb
NPOAYKLMIO, COOTBETCTBYIOLLYDO OTpacneBbim TpeboBaHMAM W O0OrOBOPHbIM
o0b6A3aTeNbCcTBaAM;

nosbiweHne 3PPeKTUBHOCTU OU3Heca AnA AasibHEWWero YCTOMYUBOrO
pa3Butna ObuecTsa.

MpuopuTteTHble HanpasaeHusa gearenbHocTu O6wecTBa:

COBEPLUEHCTBOBAHME CUCTEMbI YynpasneHna O6wecTtBom Ha OCHOBaHWUU
NYYLMX MUPOBbLIX MPAKTUK, eANHbIX KOpNopaTuBHbIX cTaHaapToB MAO «lasnpom», B
TOM 4YMC/le 3@ CYET BbIABMEHMA HOBbIX BO3MOXHOCTEM MOBbIWEHMA KayecTBa
ynpas/eHus;

COBEpPLUEHCTBOBAHME NPOM3BOACTBEHHOM 0EeATeNbHOCTU ObuwecTsa,
NOBbILIEHNE 3HEPreTUYecKon 3PpEeKTUBHOCTU 3a CYET BHEAPEHMA MHHOBALMOHHbDIX
TEXHONOTMA N ONTUMA/IbHOM CTPYKTYPbl MPOM3BOACTBEHHbIX MOLLHOCTEMN;

NNaHMPOBaHWE  OEATEeNbHOCTM B Mpouecce  AOCTUXEHUA  Lenen,
cTpaternyecknx uenen [MAO «lasnpom» u 000 «la3npom 3HEProxXonguHr»,
peannsaumm NPomM3BOACTBEHHbIX MPOrPamMm C y4ETOM PUCKOB M BO3MOXKHOCTEN;

NonHoe MOHMMaHWe, YAOBNETBOPEHME U MPenBOCXULLEHME TpeboBaHMM
notpebutenen Ha peryanpyembix U CBOOOAHbLIX PbIHKAx MPoOAaX 3/1eKTPUYECKOM
SHEPrMM 3a CcYeT MNPUMEHEHMA aKTUBHOW CTpaTermm cbbiTa M NOCTOAHHOrO
B3aMMOAENCTBMA C noTpebutenamu;



NOCTOAHHOE BOBJIEYEHME BCErO NEPCOHANA B AKTUBHYIO [AeATEeNbHOCTb MO
obecrneyeHUIo KayecTBa MPOAYKUMW, BbIABAEHUIO U PEWEHUID NPOBAEMHbIX
BOMNPOCOB B 06/1aCTH KayecTBa, NOCTOSHHOMY COBEPLUEHCTBOBAHMIO NPOLLECCOB;

COXpPaHEHME M MOBbIWEHNE BOBJEYEHHOCTM MEPCOHANA B AOCTUNKEHUMU
O6LwecTBOM MNOCTaBAEHHbIX Lenen 3a cyeT 3GOEKTUBHON Ka[pPOBON MOJUTUKM,
CUCTEMbI MOTMBALMM M pOCTa MNPOPEeCcCMOHANbHOFO YPOBHA, CNOCOBCTBYHOLLMX
NOBbIWEHMIO YA0BAETBOPEHHOCTN paboTHMKOB O6LLECTBa;

peanusaums NoJIMTUKM MMMNOPTO3aMELLLEHMA M PaACLUMPEHUA MCMO/b30BaHUA
poccuiickoro obopyaoBaHums;

BHEApPEHME U PA3BUTUE COBPEMEHHDLIX MHPOPMALMOHHDBIX TEXHOIOMMN,
aBTOMaTM3auma U HGopmaTM3auma bMsHec-NPoL,Eeccos;

obHoBNeHWe napka o06opyaoBaHWMA,  MOBbIWEHWE  HALENKHOCTU MU
3G PEKTUBHOCTM NPOU3BOACTBA 3/IEKTPOIHEPIMM, B TOM YMCAE 3a CYET yyacTua B
obLLerocysapCcTBEHHOM NporpaMme MOLEPHU3aLUN;

onTMMM3auMA 3aTpaT B XoAde peanumsaumm EAMHOM Npomn3BOACTBEHHOWN
nporpammbl,  Nporpammbl  nosbiweHna  3GPEKTUBHOCTM  OMepaLMOHHOM
AeATeNbHOCTU M ONTUMM3ALLMA PACXO40B.

MAO «OrlK-2» cneayeTt NpuHUMNAM YCTOMYMBOIrO PA3BUTMUA, OCHOBAHHbIM Ha
c6banaHCMPOBAHHOM  COYETAHMM  SKOHOMMYECKOro  POCTa UM COXPaHeHuA
6naronpuATHOM OKpyrKatlowen cpeapl Ana Obyaywmx MNOKOAEHUMM C  y4eTom
sHepreTnyeckor 6e3onacHoOCTH.

B cBoen pesatenbHocT NMAO «OlK-2» y4ynTbiBaeT HaUMOHa/bHbIE MHTEPECHI, a
Takxke obecneuymBaeT cobatogeHne nonutukn, nposoammoint MAO «lasnpom» Kak
OCHOBHOrO akKumoHepa M OO0 «la3nNpom 3HEProxonAMHr» KaK YynpaBastoLLen
KOMMaHUMN.

FeHepanbHbI gnpekTop MAO «OlK-2» npuHMmaeT Ha cebsa obs3aTenbcTBa 3a
pPe3ynbTaTUBHOCTb U MOCTOAHHOE Y/ydlEeHUe CUCTEMbl MEHEeOKMEHTA KayecTBa,
COOTBETCTBME MPUMEHUMbIM TpeboBaHuam u obecnevyeHne HeobxoaMMbIMMK
pecypcamu.



