ITpunoxenue Ne |

YTBEPX]IEHA
npukaszom [TAO «OI'K-2»
ot «olb» OF 2047 r.No f

IMonnTHka 3HeprocGepeskeHHs H NOBBIMIEHUSI IHeprodPppexkTHBHOCTH

1. O0mmue moJ1oKeHH

Iybnnunoe aknmonepHoe oOwectBo «BTopas TreHepHpyroas KOMMAHHs
OIITOBOrO pBIHKA 3JIeKTpodHeprun», [IAO «OI'K-2» sBnsetcs mpousBomutenem u
MOCTABIIUKOM 3JICKTPUIECKOM SHEPTHH (MOLIHOCTH) M TETUIOBOM sHepruu. B cocras
Obuwectsa Bxoaut 12 ¢ummanos: Amepckas TAC (Kpacnomapckuii  kpaii),
Knpuickass I'POC (Jlennnrpayckas 061.), Hosouepkacckas I'PDC (Poctosckas
obunacte), Ilcxorckas I'POC (IlckoBckas obnacts), Psizanckas [PDC (Ps3anckas
obnacte), CpoGommenckass TDC (Amypckas o6mnacrs), Ceposckas I'PRC
(CeepmoBekast  obnacts), CraBpononsekas ['PIC (CraBponosnbekuii — Kpaii),
Cypryrckas I'POC-1 (Tromenckass obGmacts), Tpounkas I'PDC  (YensiGurckas
obnacts), Yepenoseukas I'POC (Bomoroackas o6macts), I'posmerckas TDC
(Yeuenckas pecrnybiuka).

Tosuruka  sHeprocOepexeHns U MOBbIIEHHS  3HEProd(eKTHBHOCTH
onpezenset npuopuretsl [TAO «OI'K-2» B cdepe sneprocbepesxenus u paspaborana
B LIEJISIX:

NOBBILICHHSI SKOHOMUYeCKoH a3 dextuBHOCTH OOLIECTBA, 332 CYET IKOHOMUH U
palMOHATBbHOTO UCTIOJIL30BAHKS SHEPTETHYECKUX PECYPCOB;

MOCTOSIHHOI'O  IIOBBILIEHHA  3HEProd((GEeKTUBHOCTH  MPOU3BOICTBEHHOM
ACSTENIBHOCTH TIOCPE/ICTBOM CHIDKEHHS YJICJIBHOIO pacXojia TOIUIMBA Ha OTIYCK
DNICKTPUYECKOW W TEIUIOBOM OJHEPrMM 3a CYeT pealu3aludd TEeXHHYECKHX U
3KCITYaTallHOHHO-TEXHUYECKUX MEPOTIPUSTHIA;

obecrieuenus yctoiunsoro passutusi O6LIECTBA ¢ YUETOM JIYUINX MIPAKTHK B
obacTu sHeprocoepesKeHus U MOBbIIEHHUs 5Hepros(heKTHBHOCTH;

CONEHCTBUSI  peanu3alliM  TOCYHAapCTBEHHOW  CTpaTermd B 06JacTu
dHeprocOepekeHts 1 MOBBIIIeHHs 3HEPT0d()(HEKTUBHOCTH.

2. Heavr u s3apaun ITAO «OI'K-2» B o6sacTH 3HeprocéepeReHust H
NOBbIIIEHHS YHeProdPPpeKTHBHOCTH

Llens:

JAOCTHKEHHE TIAHOBOKW SKOHOMHMH TOIUIMBHO-IHEPreTHUECKUX PECYPCOB 110
¢Gunmanam u OO6IIecTBY B HATYpalbHOM M JICHE)KHOM BBIPAKEHUM 3a TIEPHOL, IpH
YCJIOBUHM 5KOHOMUYECKOH 1e1eco00pa3HOCTH.



3ajauu:

NOCTHIKEHWE LeNICBBIX IOKasarelied B obnactd sHeprocOGepexeHuss u
TNOBBIIIEHHS 9HEPTro3((PeKTUBHOCTH Ha ypoBHE (uiuanos u ObmiecTra;

obecreueHe palMOHAIBHOTO HCIOJH30BAHHS TOITMBHO-3HEPreTHYECKUX
PeCypcoB  3a CYeT pealM3alMHd  MEPONPUSATHH M  [POEKTOB  IOBBIIECHUS
SHEProda((peKTUBHOCTH B YCTAHOBIEHHBIX 00BEMAaX H B YCTAHOBJICHHBIE CPOKH;

yITyHIICHUE MOKas3aTelelt S3HeprosHeKTUBHOCTH MPY MHHUMHU3ALMH 3aTPAT Ha
MEepONPUATHS B 00JIaCTH 3HEProcOepeskeHUs U TIOBBIIIIEHHS 5Heprod3hPeKTUBHOCTH U
3aTpar Ha DYHKIMOHMPOBAHHE U PA3BUTHE CUCTEMbI SHEPreTHUECKOTO MEHEPKMEHTa
OOuiectBa;

PasBUTHE  CHUCTEMBl  YNpABJEHHS  TIOCPEICTBOM  (OPMUPOBAHUS U
COBEPUICHCTBOBAHUS CUCTEMBI SHEPreTHYECKOT0 MeHeKMeHTa OO11ecTBa.

3. Oo0s3areabcTBa

Huist noctukenus enelt u 3axad B 061aCTH SHEProcOEPEeIKEHHS U TTOBBIIIEHUS
sneprosdexrusHocTn  ITAO  «OI'K-2» npunumaer Ha cebs cIelyronme
o0s13aTenbeTRa:

0e3yCIIOBHO BBINONHATE TPeGOBAHMS 3aKOHOIATENBHBIX H MHBIX HOPMATHBHO-
NpaBoOBbIX akTOB Poccuiickoii @enepanyu, KacaloMXCs JESTENBHOCTH IO
DHEProcOEPeKEHUIO U MOBBIILIECHUIO YHEPTOdP(PEKTUBHOCTH;

COBEPILIEHCTBOBAThH  YNpaBJIEHUE OSHEprocOepe’keHHeM W IIOBBILIEHUEM
SHepProd(PeKTUBHOCTH B COOTBETCTBHM ¢ TpebGoBaHmsmu craHmapra ISO 50001
(I'OCT P UCO 50001);

coONMIOIaTh  KPUTEPUH HANEKHOCTH, OE30MIaCHOCTH U  SKOHOMHUYECKOM
9 (HEKTUBHOCTH TIPH OCYIIECTBIEHHH JESTENBHOCTH 10 DHEProcOepeskeHuio u
MOBBILLIEHUIO HEProdhPeKTHBHOCTH;

obecrieunBaTh pacnpe/ieieHHe OTBETCTBEHHOCTH 3a 3HeprocheperkeHHe u
MOBBILIEHHE SHEProd()(HEKTUBHOCTH Ha BCeX YPOBHAX yrpasieHus O6I1ecTBOM;

NPUHUMATD YIIpaBIEeHYECKHE W MHBECTULIMOHHBIE PELeHHs ¢ YUETOM Lieel U
3a1a4 sHeprocOepexXeHus! ¥ OBbILIeHUs dHeprosddexTuHocTH ObIIIECTRA;

obecrieynBaTh ONpeeNicHHe U aKTyalu3aluio 6a30Boil TMHUM, Lelel, 3a1a9 1
nokaszarened  5HeprodGQGEeKTHBHOCTH IO pe3yiabTaTaM IPOBEJEHMs aHaIu3a
5Hepro3((PeKTUBHOCTH CO CTOPOHBI PYKOBOJICTBA;

obecrieynBaTh  NPUOPUTET  3aKylKkaMm  OOOPYNOBaHHMS C  JIyYLIMMH
XapaKTEepPUCTUKAMHU SHEPronoTpedIeHus;

obecrieynBaTh HalM4He HEOOXOMUMBIX pecypcoB M MH(GOpPMALUM s
BBITIOJTHEHUSI  YCTAHOBJIEHHBIX LeJied, 3anady W 00s3aTeNbcTB B 00J1acTH
SHeprocOepe)keHNs | MOBBILIEHHs SHEProd)(HEKTHBHOCTH.

4. Mexauu3smMbl  peajiM3allHH  NOJHUTHKH  JHeprocOepexkeHHs W
NOBbIMEHHS YHepProd3(ppeKTHBHOCTH:

bopmupoBanue 7 COBEPILEHCTBOBAHHE CUCTEMBI yhapaBJeHHUsI
sHeprocOepeskeHneM U MOBbIIIEeHHeM 3HeprodG(eKTHBHOCTH Ha OCHOBE TpeboBaHMiA
craggapra ISO 50001 ('OCT P CO 50001);
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pa3paboTka M peanusanys JOJIrOCPOYHON MPOrpaMMbl SHEpProcOepekeHus U
NOBbILIEHNs SHEprodadhexTusHOCTH OBILIECTBa, BKIIOYAIOLIEH 1e/eBble MoKa3aTelH,
3a/Ia9M W MEpONpUsITHst B 00JacTH  SHeprocOepe)KeHUs U [1OBBILICHUS
SHEProd3(PYeKTUBHOCTH;

YCTaHOBIICHHE, MOHUTOPHHI, aHalM3 M IOCIEHOBATENLHOE YIIydlIeHHe
[EJNIEBBIX  TIOKa3aTeJled  MporpamMMbl  JHEpProcOepeskeHuss U TOBBILIEHHS
SHEPro3PpeKTHBHOCTH;

NIOUCK, OTOOp ¥  BHEJPEHHE WHHOBALMOHHOTO JHEProcHeperaroLero
000py10BaHHS ¥ TEXHOJIOTHIA;

BBITIOJIHCHUE ~ HAYYHO-HCCIIEOBATENBCKUX,  ONBITHO-KOHCTPYKTOPCKUX U
TEXHOJIOTHYECKUX  PaboOT, BHEIpeHHEe W KOMMEPYECKOE MWCIIOJIb30BAHHE KX
pe3yJbTaToB, TpaHCdep 3HeproddPeKTHBHBIX TEXHOJOTHH, HaNpaBlIeHHBIX Ha
MOBBIIIEHNE YHeProd3(hPeKTUBHOCTH;

(popmupoBanue 6a3pl 3HaHWH (Jy4IlIMX MPAKTHUK) MO OPraHH3ALMOHHBIM H
TEXHUYECKUM MEpPONPHUATHAM B 001acTH 9SHeprocOepe)kKeHUss W IOBBILICHUS
9HeprodhHeKTHBHOCTH;

TIOBBIIICHHE  YPOBHS  aBTOMAaTH3allMM  TEXHOJOTHYECKOro  Mpolecca,
COBEPLICHCTBOBAHWE CUCTEMBI YU&Ta IHEPreTHYECKUX PECYPCOB;

CO3[laHKe, Pa3BUTHE U COBEPIUIEHCTBOBAHHE CHUCTEMbl MOTHBALMH IIEPCOHANIA,
HaIpaBICHHOW Ha peau3aluio MEPONPUATHIH MO IHEPrOCOEPEIKEHUIO U MTOBBIICHHIO
3HEepProd(hHeKTUBHOCTH;

oOyuenwue, MOBbILIEHHe KBATH(DHKALMU U HHPOPMHPOBAHME IEPCOHATA 10

BOIIpOCaM sHeprocoepexeHus, MOBBILIEHHUS 9HeproapHeKTHBHOCTH 7
SHEPreTHYECKOro MeHeDKMEHTA,
YUET TpeboBaHuii o SHeprocOepekeHHIo u MOBBILIEHHUIO

5HePro3(PPeKTUBHOCTH NPHU pa3paboTKe TEXHUUECKUX 3alaHHil HA MPOEKTUPOBAHHUE;

3aKylKa OOOpYJOBaHUS M MaTEepHaliOB, a TAKKE HCIIOJIL30BAaHHE CHCTEM U
TEXHOJIOTWH, 00eCreunBaOIMX MUHUMAIBHOE, TEXHOJOIMMYECKHM M 3KOHOMUUECKH
000CHOBaHHOE MOTPeOICHHE YHEPTETHIECKUX PECYPCOB;

NpebsiBIICHHE K MOAPSAAHLIM OPraHM3alMsAM M TOCTaBIIWKaM TpeOOBaHUI B
objiacTh  sHeprocOepexeHHs U TMOBBIIIEHHs  5Heprod(G@eKTUBHOCTH IS
MUHHUMH3ALUU HEPALMOHAIBHBIX HU3JEPIKEK;

B3aUMOJICUCTBHE € PErMOHAJIBHBIMM  BJIACTSAMH [0  BONPOCAM
SHEProcOEepeKeHUs ¥ MOBBIILIEHUs SHEPTrOdP(PEKTUBHOCTH.

PyxosoactBo ITAO «OI'K-2» obecneunBaeT peanu3aluio HACTOSLIEH
[Monutuky  sHeprocOepexeHuss ¥ TOBBIMIEHHS  3HEProd(PEKTUBHOCTH B
COOTBETCTBHHM C [TOJIHOMOYHUSIMHU H MPUHITBIMU 0053aTeILCTBAMHU.



